City of Sedona
Exit Interview Questionnaire
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Please complete this questionnaire prior to your separation meeting with Human Resources. After
completing it, please print and sign the form. You may bring it with you to the meeting, mail it or fax
it to 928 282-1394.

Name: Title:
Department: Supervisor:

Date of Departure: Date of this Interview:

1. What was/were the reason(s) you accepted a position with the City of Sedona? You may select
up to three ranking them 1-3 with 1 indicating the most significant reason.

Better type of Job (easier, variety, etc) Benefits

Closer to Home
Different type of Work
Retirement System

To work with a Friend

Opportunity for Advancement
Better Pay
Challenging Work

Better Hours

Relocated to the Area

Other

2. We’d like to know why you are leaving? Please select as many reasons as apply with 1 being

the most significant reason.
Better Opportunity
Different Type of Work
Better Pay
Return to School
Family Commitment

Transportation

Family Circumstances
Self-Employment
Quality of Supervision
Retirement

Leaving the Area

Cost of Housing

Relocation

Work Conditions

Illness in Family
Hours
Co-Worker(s)

Other



6.

7.

Please indicate how you would rate your supervisor in following areas:

Leadership Attributes Always | Usually

Sometimes

Seldom

Demonstrated fair & equal treatment

Fostered cooperative collaboration on team

Provided recognition on the job

Encouraged & listened to suggestions

Resolved issues timely & effectively

Followed policies and procedures

Provided timely performance appraisals

Fully supported training

Fostered growth and development in job

Was open & honest in communication

Avoided favoritism among team members

Promoted a learning climate

Professionally represented the city

Supported others in the organization

Avoided criticism of other supervisors
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What does your new position, if applicable; offer that your job with us did not?

What did you appreciate or like most about working for the City of Sedona?

What did you like least about working for the City of Sedona?

Would you recommend the City of Sedona as a place to work to a friend?

[ ] Yes, definitely [_] Yes, with reservations [_] Yes, in some other department [_] No

8. Within your work area, please rate the following:

Department Attributes

Excellent

Good | Fair

Cooperation among co-workers in your depart.

Conflicts were resolved successfully & quickly

Assistance was provided when needed

Tools you needed to get the job done available
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Division of labor was fair

Felt you were respected by others

Did not feel isolated

Your opinion mattered

Department respected by other departments

Department invited and participated in
organization wide activities

Able to use your skills and abilities

Physical working environment
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10.

Considering benefits that you received from the City of Sedona please rate the following.

Benefit

Excellent
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Rate of Pay

Medical Insurance

Life Insurance

Dental Insurance

Short Term Disability Plan
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Long Term Disability Plan

Retirement Plan
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Supplemental Plans

Paid Time Off

Tuition Reimbursement

Employment Assistance Program

City Sponsored Holiday Party

Employee Appreciation Day

Employee Benefit Fair

Career Development Opportunities
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If you have any other comments or suggestions please share them in the space below:

Signature

Date

Thank you for your thoughtful responses. Your exit interview is an important
instrument that helps the City of Sedona hire and retain our most valuable

resource; our employees.

Sincerely, Tori




